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HERITAGE TRAIL SWOT ANALYSIS FOR OPTION A & B 

 

Options A - App 

Strengths Weaknesses 

 

 Modern technology option, meeting 
point ‘G’ from the guidelines provided 
by members. 

 

 The App is created specifically for us 
and becomes our property. 

 

 Can download the App in advance of 
using it, so don’t need wifi during the 
trail. 

 

 Inclusivity as per guideline ‘H’ – Audio 
clips and videos embedded in the 
App. 

 
 

 

 Participants would need memory space 
on their phone to download the app. 
 

 The suggested lifespan of the App is 5 
years due to technology change. It 
couldn’t still function post-5yrs, it just 
may not be as cutting edge in 5years 
time.  

Opportunities Threats 

 

 It is easy to evaluate how many 
people have downloaded the app to 
assess its usage and inform 
how/where to continue promoting it. 
 

 Interactive quizzes can be 
incorporated into the App, including 
informing participants about the 
council (e.g. it can have questions 
that lead on to knowledge about how 
we manage the town facilities) 
 
 

 

 Value for money. If only 1,000 people 
did it a year (for 5 yrs), the rough 
costing could work out at £5.90/use. 
  

 Bluetooth beacons are needed to make 
the map work as our trail locations will 
be too close to one another for GPS to 
work. These will need additional 
‘permissions’ from property/shop 
owners to install.  
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Option B - Website 

Strengths Weaknesses 

 

 Cheaper of the 2 options.  
 

 Inclusivity – Audio clips and videos 
can be embedded in the website. 
 

 Does not take up any phone memory 
as you don’t have to download ‘an 
app’. 

 
 
 
 

 

 Audio clips and videos use more data 
and battery to download (than the App) 
 

 Ideally needs street wifi as few people 
would be willing to use their mobile 
data to follow a web trail for approx. 45 
minutes. 
 

 We would be restricted by our website 
functionality as to how the trail would 
look online (look & feel) – it is a more 
linear and less interactive format. 

 

Opportunities Threats 

 

 Financially cheaper, small cost 
implications for embedding google 
maps into the webpage and creating 
trail specific graphics. 
 

 If only 1,000 people did it a year (for 5 
yrs) it would work out at roughly 
£4.10/use. 
 

 The Website is about to be revamped, 
this is a good time to create new Trail 
pages. Promoting our website would 
also potentially drive more people to 
the trail pages. 
 
 
 
 

 

 Harder to evaluate how many people 
do the trail. Can log number of visits to 
the site, but this does not indicate 
number of people doing the trail.  

 
 

 


